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Annual Progress Report 2025: 
Joint Programme in the High Impact Track

Reporting period: From the start date of the joint programme (JP) until 31 December 2025.  
· Please be succinct and to the point, focusing on the most important accomplishments and issues that you want to bring to the attention of the Joint SDG Fund at the global level. 
· Please do not exceed the word limit for each narrative question. 
· Please feel free to contact your main focal point in the Joint SDG Fund Secretariat for questions and support: 
· Food systems: Vittoria.Gemelli@un.org 
· Digital and Global Accelerator: Maya.Marquez@un.org 
· SDG Localization and SDG Investments (C2): Maria.Berenguer@un.org 

Submission deadline from RCOs on behalf of RCs and the JP team: 31 January 2026. Please submit this document through this link:  https://forms.cloud.microsoft/e/ZQ8AFTeUr1 
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Rate the overall performance of the JP: 
Did the JP deliver its key results as planned in the ProDoc?

  ☐  Unsatisfactory, Marginal Achievement: Less than 50% of expected results delivered. 
  ☐  Satisfactory Achievement: 50-75% of expected results delivered.
  ☐  Very Good, Solid Achievement: 100% of expected results delivered; implementation completed on schedule.
  ☐  Exceptional, Outstanding Achievement: 100% of expected results delivered ahead of schedule, with additional results or improvements delivered.



A. [bookmark: _Toc179190584]Results Narrative

The narrative section provides a succinct description of the progress and results achieved during this reporting period, as per the JP document, including the theory of change and results framework. Please be specific and focus on results, not process or activities, and use bullet points whenever possible. 


1. Systems-level Transformation: 

What overarching systems-level changes under your key transition area is the JP catalyzing? Please show the relationship between your JP’s interventions and its longer-term strategic intent. Provide descriptions of  emerging change in relevant areas of behavior, relationships, power dynamics and institutions, resources and mindsets as described below: 

· Behaviors: How are key stakeholders (government, private sector, civil society, communities) acting differently to accelerate the progress on SDGs and produce transformative impact?
· Relationships: What new forms of collaboration, coordination, or engagement have emerged among actors who previously worked in silos, with evidence that it has catalytic effect on the domain of change the JP is involved in?
· Power dynamics: How has decision-making authority or influence shifted towards more systemic impact across individual sectors, industries and policy issues? Who has gained voice or agency in processes that affect them?
· Resources: How does your JP influence change in the way financial resources are allocated, mobilized, or utilized more efficiently than before?
· Mindsets: What shifts in understanding, framing, or values are emerging about the challenges and solutions your JP addresses?

(max 600 words) 

As the Government of Uzbekistan joined the GA as a pathfinder country, they also ensured policy coherence for both national and international institutions with the creation of a National GA roadmap to ensure coordination between all stakeholders along key identified national priorities. 

Concerning social protection, the transition consist in moving away from a combination of employer’s liability schemes and state assistance mechanisms for the most vulnerable to a more inclusive social insurance principle, which should also provide more adequate benefit level.

UNDP. UNDP catalyzed fundamental shifts in Uzbekistan's informal-to-formal economy transition through multi-stakeholder interventions that transformed institutional behaviors and resource allocation patterns. Government institutions adopted evidence-based policymaking, with CERR conducting nationwide barrier assessments engaging 1,260 respondents and MEPR integrating UNDP's participant selection methodology into internal procedures for training 10,000 women entrepreneurs within MEPR programme. Business Development Bank institutionalized non-financial advisory services, training 60 consultants who now deliver comprehensive business support beyond traditional lending.
New collaborative ecosystems emerged between financial institutions (BD Bank, AVO Bank), government agencies (MEPR, local Mono Centers), and informal workers. Post-training Telegram networks and ongoing institutional support structures created sustained pathways for formalization. Women entrepreneurs gained agency through targeted capacity building, 69 women across three regions developed actionable formalization plans, with Bukhara achieving over 90% immediate business registration rates, demonstrating shifted decision-making capacity toward economic participation.

2. Policy, regulatory, and capacity shifts : 

What policy, regulatory, and capacity shifts has the JP contributed to achieving? Provide a narrative that includes: 
· New or revised policies, regulations, or institutional frameworks developed and adopted at national or sub-national levels as  result of the JP; 
· Evidence of the broader impact of capacity-building initiatives introduced at scale (including new methodologies, training modules, or standard operating procedures); 
· Describe how these changes align with national priorities;
· Describe how these changes support Cooperation Framework results, the Leaving No One Behind principle, and their catalytic effect for JP outcomes and for sustainability prospects.

In December 2025, a new social insurance law was adopted to create maternity, cash sickness and unemployment social insurance. (Uktam,Rakhima, please indicate the exact reference of the law and link).
The implementation of the law will be related to the creation of the social insurance fund which will collect the contributions and pay out the benefits.


(max 500 words) 

UNDP. UNDP's interventions directly advanced Presidential Decree PQ–2411 on formalization by developing scalable methodologies and institutional capacities. The participant selection framework adopted by MEPR now governs training delivery for 10,000 women entrepreneurs nationwide, ensuring standardized quality and accountability. UNDP's 40-hour entrepreneurship curriculum, deployed across three regions with 69 participants achieving measurable competency gains (scores doubling/tripling), established replicable training standards for informal-to-formal transitions. BD Bank's institutionalization of non-financial advisory services through 60 trained consultants created sustainable support infrastructure beyond project duration. The digital employment contract platform integrated with government's OneID system establishes regulatory infrastructure for formalizing domestic and care work, sectors employing predominantly women left behind in traditional formalization frameworks. These capacity-building initiatives at scale align with national economic diversification priorities while ensuring inclusive growth through targeted support for women and informal workers, catalyzing sustainable formalization pathways.


3. Financing solutions and resource flows: 

3.1. Complete the table below providing only actual US$ amount mobilized. Do not list potential resources expected to be mobilized in the future. 

	Source of Financing 
	Type of Source (e.g. PUNO, PPP, DFI, donors, private sector, etc.)
	Planned amount in the ProDoc
	Actual amount mobilized as of reporting date

	MEPR (UNDP)
	National partner
	$0$
	$5,100$

	BDB (UNDP)
	Private sector
	$0$
	$7,000$

	AVO Bank (UNDP)
	Private sector
	$0
	$10,000

	Econtract LLC (UNDP)
	Private sector
	$0$
	$25,000$

	TOTAL
	
	$
	$



3.2. What financing channels and pathways has the JP developed or influenced? Provide a narrative describing: the "deal room" or financing mix created; how the JP has influenced government budgets and/or broader financing flows; financial instruments, solutions, or processes developed; and any pipeline of investment-ready projects or initiatives established with public and private partners. Detail the financial leverage achieved and explain how these financing mechanisms and partnerships align with national and JP priorities. 

(max 500 words) 

UNDP. UNDP has developed a blended financing mix that combines public resources, private sector contributions, and in-kind support to advance formalization and inclusive growth. This “deal room” approach mobilized USD 47,100 in financial leverage, reducing delivery costs while expanding impact. Key contributions include MEPR providing monocenters free of charge (USD 5,100), Business Development Bank (BDB) offering training facilities and catering worth USD 7,000, AVO Bank fully financing an awareness campaign (saving UNDP USD 10,000), and Econtract LLC investing USD 25,000 of its own funds to develop a secure digital contracting platform.

4. Strategic Partnerships and Stakeholder Engagement 

4.1. What type of partnerships has your JP established or is in the process of establishing? (Select all that apply)
  National Government Institutions (Please specify): MEPR
☐ Sub-national Government Institutions (Please specify): 
☐ International Financial Institutions & Development Finance Institutions (Please specify): 
 Private Sector Companies or Industry Associations (Please specify): AVO bank, Business development Bank, Econtract LLC
☐ Civil Society Organizations, Philanthropic Organizations and Foundations (Please specify):
 Academic/Research Institutions (Please specify): CERR
☐ Bilateral Development Partners (Please specify): 
☐ European Union (Please specify): 
☐ Labour Unions or Organizations (Please specify):
☐ Others (Please specify):

4.2. Describe the strategic partnerships you have established focusing on the impact regarding financing and/or policy and systems change. Provide a narrative that: identifies the key partners selected above and explains the nature of engagement with each; and notes any formal partnership arrangements established (such as MOU or similar agreements). Explain how these partnerships have expanded the JP's reach, leveraged additional resources or expertise, and contributed to achieving results at scale.
 
(max 500 words) 

UNDP. UNDP established strategic partnerships with Center for Economic Research and Reforms (CERR) for evidence-based barrier assessments informing policy reforms; Ministry of Employment and Poverty Reduction (MEPR) adopting UNDP methodologies for nationwide women's entrepreneurship training; BD Bank institutionalizing non-financial advisory services through 60 trained consultants across 14 centers; Econtract LLC developing OneID-integrated digital employment platforms; and AVO Bank delivering labor rights awareness campaigns reaching 46,000-96,000 views per post. These partnerships leveraged institutional expertise and distribution networks, achieving scale beyond UNDP's direct implementation capacity. BD Bank and MEPR partnerships ensure sustainability through integrated service delivery within existing government and financial infrastructure, while digital partnerships create scalable technological solutions for formalization.


4.3. Describe the nature and outcomes of your joint programme’s engagement with the EU to date. What specific actions are planned to strengthen EU involvement in 2026? Please highlight concrete opportunities to expand or diversify EU partnerships and investments in support of the JP’s objectives, including any new areas for collaboration or co-financing.

(max 300 words)



5. Constraints, Adjustments and Lessons Learned: 

What key constraints or risks has the JP encountered during the reporting period, and how has the JP team responded? Provide a narrative describing: significant contextual, strategic, operational, or technical challenges faced; adjustments made or mitigation actions taken to strengthen the JP's relevance, effectiveness, and coordination; any measures introduced to enhance JP efficiency and reduce transaction costs (such as joint procurement, management arrangements, or monitoring mechanisms); and lessons learned—both positive and negative—about what worked well and what could have been done differently. 

(max 500 words) 

UNDP. UNDP encountered implementation delays from MEPR's postponed research guidance, resolved through a stakeholder roundtable with CERR, MOEF, Tax Committee, Shadow Economy Centre, and Business Ombudsman, achieving consensus on catering sector research. When the contracted awareness campaign provider discontinued engagement, UNDP secured a partner bank delivering campaigns cost-free, ensuring continuity without financial burden. BDB's SME center functional changes delayed capacity-building trainings; UNDP rescheduled and realigned approaches accordingly. Lessons learned: stakeholder engagement and flexible partner reallocation maintained momentum; however, external approval dependencies require stronger contingency planning, and future contracts need provisions ensuring service continuity to mitigate disruption risks.


6. 2026 Plans and Exit Strategy: 

What are the JP's priorities for 2026 and beyond, to ensure sustained impact? Provide a narrative describing: 1) key priorities for 2026 focused on financing and financial leverage, strategic partnerships, and transformative impact; 2) the exit strategy developed and how it is being mainstreamed throughout implementation to sustain transformative impact in the mid-to long-term, including mechanisms for resource mobilization, capacity strengthening, transfer of assets when applicable, phase-over of activities/services to local stakeholders and pathways for government and partner-led scaling after JP completion. 

(max 500 words) 


UNDP. In 2026, the UNDP will focus on sustaining impact through financial leverage, strategic partnerships, and systemic transformation. A key priority will be empowering women entrepreneurs transitioning from the informal to the formal sector. Under the small grant program, targeted grants will be allocated to procure and install essential equipment, enabling these women-led businesses to scale operations and become sustainable contributors to the economy.
Building on previous achievements, the UNDP will strengthen institutional capacity by providing comprehensive training to employees of MEPR. This capacity-building initiative will equip MEPR staff with tools and best practices to promote formalization and integrate successful models into national strategies. Policy development based on validated research findings will further ensure systemic barriers to formal business activities are addressed through actionable reforms. To foster behavioral change and increase adoption of formal practices, the JP will launch a massive awareness-raising campaign promoting the use of the E-Contract application. 



B. [bookmark: _Toc179190585]Indicator-based Performance Assessment

B.1. The JP results framework and workplan (Excel) 

Please assess the JP performance against the indicators identified in you JP's Prodoc annex: Integrated results framework and workplan, including 1) JP outcomes and outputs, and 2) JP workplan. 

Please upload the completed excel file via the Microsoft online form (question 8). 


B.2. Leaving No One Behind

Please indicate the number of direct beneficiaries from your JP to date. Direct beneficiaries are individuals, groups or organizations who actively participate in JP activities and directly benefit from its interventions, such as civil servants attending workshops, small business owners receiving training, or households accessing services provided by the JP. 

	Type of engagement 

	Total Number of People
	Number of Women and Girls*
	Number of Children (0-14)*
	Number of youth (ages 15-24)*

	Training/workshops for targeted groups
	129(UNDP)
	90(UNDP)
	
	39(UNDP)

	Awareness raising campaign for broad audience
	70,000(UNDP)
	25,200(UNDP)
	
	10,710(UNDP)

	Dialogues/consultations with relevant stakeholders
	30(UNDP)
	11(UNDP)
	
	

	Coordination meetings with key partners
	15(UNDP)
	5(UNDP)
	
	

	Access to expanded services
	
	
	
	

	Others (Please specify): ____
	
	
	
	


* Note that it is allowed to have overlaps in the reporting of women/girls and children/youth columns.

B.2.a. Has the JP demonstrated positive results and influence for youth (age 15-24 years) in accordance with the principles in Youth2030 Strategy. If yes, please describe your contributions to the Youth2030 Strategy. 

(max 200 words)

UNDP. UNDP's interventions demonstrated positive youth impact through targeted outreach and capacity building. The labor rights awareness campaign achieved 14.3% engagement among 18-24 year-olds, educating young workers entering the labor market about formal employment benefits and social protections. The entrepreneurship training program attracted young women participants transitioning from informal income-generating activities, equipping them with digital skills, financial literacy, and business formalization knowledge essential for youth economic empowerment. BD Bank's trained consultants now provide non-financial advisory services accessible to young entrepreneurs, addressing youth-specific barriers to formalization.

B.2.b. In bullet points, please provide a summary of how the JP is benefiting the marginalized and vulnerable groups identified in the ProDoc. Include results to which you have contributed at both institutional/policy and local/human levels. Please find the 20 standard LNOB groups in footnote 28 on page 17 of the UNSDG Output Indicator Framework's Implementation Guide. You can also consult the human rights checklists on digital transformation, food systems transformation, and social protection and jobs to inform your responses. (NB: PUNOs may need to request access first).

(max 200 words) 
UNDP.
· Women entrepreneurs: 69 women enhanced skills on transitioning from informal activities to formal business ownership in Samarkand, Bukhara and Karshi, with achieving 34 immediate registration, gaining legal protections and access to financial services 
· Domestic and care workers: Digital employment contract platform (Econtract/OneID integration) provides legal framework for formalizing predominantly female workforce, ensuring labor rights and social protections 
·  Informal workers: 46,000-96,000 social media reach per post educated vulnerable populations on labor rights and formalization benefits 
·  Policy level: MEPR methodology adoption ensures 10,000 women entrepreneurs receive standardized support nationwide, institutionalizing inclusive economic participation



B.3. Reporting against JSDGF global indicators 
Kindly provide progress made against the following Fund-level indicators. 

Enabling Action areas: 
	Indicators
	Progress in 2025

	Number of integrated policies/regulatory frameworks that have been both adopted and show early evidence of systems change (e.g., increased cross-sector coordination, enhanced resource allocation, improved service delivery integration) with Joint SDG Fund support
	

	Number of policy innovations or regulatory reforms that have been replicated or scaled beyond initial target areas/sectors with Joint SDG Fund support
	

	Number of new or strengthened institutional mechanisms (e.g., coordination bodies, implementation units, multi-stakeholder platforms) that demonstrate improved cross-sector integration in SDG implementation
	

	Number of government entities, both at the central and sub-national levels, that have restructured their planning, budgeting or implementation processes to enable integrated SDG acceleration, with evidence of sustained organizational change
	



Key Transition and Thematic Indicators (respond to all relevant indicators, especially those in the JP’s primary and secondary transition areas)
	Transition area
	Indictors
	Progress in 2025

	Digital 
	Number of individuals, including those who are marginalised, vulnerable and left behind, benefiting from enhanced digital public services and solutions, including sex-disaggregation
	

	
	Number of digital applications and engagement platforms, created with UN support, linked to SDGs
	1(UNDP)

	
	Number of institutions and private sector partners with enhanced skills and capacities based on support provided
	1(UNDP)

	Food systems
	Number of new and improved evidence-based food systems policies/strategies developed and implemented, in line with international human rights and other relevant standards
	

	
	Number of small-holder farmers and producers adopting innovative and sustainable food production practices, including sex-disaggregation
	

	
	Number of targeted populations, including those who are marginalised, vulnerable and left behind, with improved food security and nutrition outcomes, including sex-disaggregation
	

	Social Protection & Jobs
	Number of reforms, policies and programmes that have been adopted (Decree, Law, governmental policy) and/or implemented, by a national authority (such as the parliament or national assembly, government institution or body relating to decent jobs or social protection and originating in the GA Roadmap)
	1(UNDP)

	
	Number of people, including those who are marginalised, vulnerable and left behind, benefiting from the introduction, extension and strengthening of social protection and decent work policies, including sex-disaggregation
	

	Energy transition
	Number of new or enhanced integrated policy and regulatory frameworks developed and/or adopted to accelerate energy transition, in line with international human rights and other relevant standards
	

	
	Number of people/households, including those who are marginalised, vulnerable and left behind, benefiting from improved access to clean and affordable energy, including sex-disaggregation
	

	Climate, biodiversity,
pollution
	Number of NDC 3.0 components strengthened with integrated just transition and inclusivity considerations
	

	
	Reduction of CO2eq emissions, through JSDGF support
	

	
	Area of terrestrial and marine protected areas created or under improved management practices (hectares), supported by the JSDGF
	

	Education
	Number of children, youth, and adults, including those who are marginalised, vulnerable and left behind, benefiting from improved access to inclusive, quality education, including sex-disaggregation
	

	
	Number of teachers and school staff trained demonstrating gender-sensitive and inclusive teaching practices aligned with national education, including sex-disaggregation
	

	
	Number of education sector policies/regulatory frameworks adopted or strengthened, in line with international human rights and other relevant standards
	










C. Strategic Communications and Partnership Update

Please provide the links to written communications products published by the JP team PUNOs, RCOs or implementing partners, or the draft outline of a written article to be finalized in the coming weeks. Examples of human-interest stories, practical guidance on storytelling, other useful tools to produce impactful written articles can be found on UNSDG Knowledge Portal (NB: PUNOs may need to request access first).

	List of links to written articles, case studies, factsheets, videos (do not include social media posts):
· https://t.me/undpuzbekistan/7334
· https://t.me/undpuzbekistan/730
· https://t.me/SamTvr/175723
· https://www.undp.org/uzbekistan/press-releases/undp-and-business-development-bank-strengthen-sme-support-through-capacity-building-under-global-accelerator-initiative
· https://www.instagram.com/p/DRCQixuDUdo/?igsh=OHE0aHMybGM3ZTZu
· https://www.instagram.com/p/DQb0Y00Dfao/?igsh=MXNtZjhrNGRuZG0xbA==
·  https://www.instagram.com/p/DP1NE4sjCwf/?igsh=MWZzOGNvbTZnamNjZg==
·  https://www.instagram.com/p/DPOJCXsDX6b/?igsh=czJ3MmhsZDh1MnA3
·  https://www.instagram.com/p/DOnxc_JDa-T/?igsh=b3Y1aW9uMGlpYjBu
·  https://www.instagram.com/p/DN70rzxjch5/?igsh=MW9nYmxxM3oyaDk0aw==
·  https://www.instagram.com/p/DNYBa8VtBYx/?igsh=OGlwMmJvMnJ6cGo5
· 
· 
· 


	Draft outline of a written article of a human-interest story (500 words / 1 page max)
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